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i. As reguested, I bave reviewed the pressmt functicma of the
Roquirements Braach vith| | and members of his staff, for the
purpose of detexuining what funi-tiosns could be transferved to OCB aad
alsc %0 suggest possidble resssijprments of the other Penctions.

2. dchedule A cutliaes the main furctions now beisg performed by
the Requirements Branch asd Schedule 3 indicates the suggested resszign-
ments and cosments regardlag these sugmestions.
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b, Regarding the vericus reguiresests’' functioms related to
colisteral activity, your Requirements Branch huas been sarving the
Mvisicn offices by ialtiating regalrwnests, drafting and rewriting
requiresents, performaisg cesearth work for the amalysis, cooxdivatiag
requirenants with other samlyste in OCI and CIA, ssintaisding case filders
and iondexes, hand carryia: advadce copies of requiresemts #c colleciers
and negotiating with then, and tsking followsup uction on sach case uatil
M@;

3« e Laison Division, (CR connot perform the "thiak" job for
analysts nor the detailed reseapch in CIA and the ccordinstion betwsen
analysts 1s OCI snd CIA. % (daison Division can contdnoue to jrocass
properliy approved requiressats focluding cocrdization with collectors,
maintenance of cage folders and records, and the mecessary followeu:
action on each case.

6« It would appesr therefere, thet the "requirement” work in <he
collateral fisld novw being performed by the Regquirements Braunch wou 4
for the most part be the respomsibility of the OCI Divisions.
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